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Medical Courier
Vetting Guide

How to verify HIPAA compliance, DOT certifications, and chain-of-
custody protocols before you sign a contract

v  HIPAA training, OSHA, and DOT certification requirements explained
v  Chain-of-custody procedures and what to verify
v 10 red flags that indicate a non-compliant courier

v  Printable vetting questionnaire you can send to providers

routestat.com | Free download — Lab directors, pharmacy managers, hospital logistics coordinators, and
Updated 2026 home health agencies



Required Certifications & Training

Medical couriers are classified as HIPAA "business associates" — meaning they are legally
obligated to protect patient health information. Beyond HIPAA, couriers handling biological
specimens must comply with DOT hazardous materials regulations and OSHA workplace safety
standards. Understanding these requirements is the first step to ensuring your courier partner
won't expose your facility to compliance violations, specimen loss, or six-figure HIPAA fines.
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HIPAA Privacy &
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OSHA Bloodborne

Pathogen Training (BBP)

OSHA Hazard
Communication
(HazCom)

DOT HazMat Training
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Medical Courier
Certification (MCC)

CPR / First Aid

DEA Registration or

Training

HHS / OCR

OSHA (29 CFR
1910.1030)

OSHA (29 CFR
1910.1200)

DOT / PHMSA (49
CFR 172.704)

IMCC / private
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DEA

OSHA BBP training must be renewed every 12 months

Understands PHI handling, breach
reporting, minimum necessary
standard

Safe handling of blood/OPIM;
exposure incident protocol; PPE
use

Chemical labeling, Safety Data
Sheets (SDS), hazard recognition

Proper packaging, marking, and
transport of UN3373 infectious
substances

Comprehensive courier-specific
training: specimen handling, cold
chain, COC

Emergency response capability
during transport

Required if transporting Schedule
11-V controlled substances

per 29 CFR 1910.1030. HIPAA training has no formal expiration, but best practice is annual
refresher training. DOT HazMat training requires recertification every 3 years. Ask for current
certificates — expired training is the same as no training.



HIPAA Business Associate Requirements

Your Courier Is a HIPAA Business Associate — Here's What That
Means

Under the HIPAA Privacy Rule (45 CFR 160.103), any entity that handles protected health
information (PHI) on behalf of a covered entity is a business associate. Medical couriers transport

specimens labeled with patient identifiers, delivery manifests with patient names and dates of birth,
and medical records. This makes them business associates — full stop.

Required HIPAA Safeguards

* Signed Business Associate Agreement (BAA) on file before first delivery

* Written HIPAA policies and procedures specific to courier operations

e Annual HIPAA training for all drivers with documented completion

* Background checks on all personnel who handle PHI

* Encrypted electronic devices (if any mobile devices store or display PHI)

¢ Breach notification procedures (must notify covered entity within 60 days)

* Physical safeguards: locked vehicle compartments, opaque packaging, tamper-evident seals
» Access controls: only authorized drivers handle PHI-containing shipments

¢ Incident response plan for lost, stolen, or damaged packages containing PHI

No BAA = No Contract.

If a courier cannot produce a signed Business Associate Agreement, they are not HIPAA-compliant.
Period. Using a courier without a BAA exposes your facility to civil penalties of $100-$50,000 per
violation, with annual maximums of $1.5 million per violation category.

Violation Per-Violation Annual
) Knowledge Level ) )
Tier Fine Maximum
Tier 1 Did not know (and could not have $100-$50,000 $25,000
known)
Tier 2 Reasonable cause (not willful neglect) $1,000-$50,000 $100,000
Tier 3 Willful neglect, corrected within 30 days $10,000-$50,000 $250,000

Tier 4 Willful neglect, NOT corrected $50,000 $1,500,000



Source: 45 CFR 160.404, HIPAA Enforcement Rule.



DOT Compliance: Specimen Transport
Regulations

DOT Packaging & Transport Rules for Biological Substances

Most clinical lab specimens fall under DOT's Category B infectious substance classification
(UN3373), regulated under 49 CFR 173.199. Couriers transporting these materials must be DOT
HazMat trained and must use compliant triple packaging. Non-compliance can result in DOT fines of
$500-$80,000+ per violation.

Triple Packaging Requirements

Layer Requirement Details

Primary Leak-proof specimen Sealed tube, vial, or bag containing the specimen
receptacle container

Secondary Leak-proof, cushioned Must contain absorbent material sufficient to absorb
packaging entire contents of all primary receptacles

Rigid outer Minimum 100mm x Corrugated fiberboard, rigid plastic, or metal; must
packaging 100mm surface pass 1.2m drop test per 49 CFR 178.609(d)

Required Markings on Outer Package

¢ UN3373 diamond mark (minimum 50mm per side)
* "Biological substances, Category B" in letters at least 6mm high
* Name and phone number of a knowledgeable contact person

e Shipper and consignee addresses

Category A vs. Category B

Category A (UN2814/UN2900) substances can cause permanent disability or life-threatening
disease in healthy humans. Category A requires Certified DOT HazMat Shipper status, Packing
Group | containers, and advance DOT notification. Most routine clinical specimens are Category B
— but your courier must know the difference and have procedures for both.

Ask your courier to show you their packaging materials and walk you through their triple-
packaging procedure. If they can't explain UN3373 requirements on the spot, they're not DOT-

trained.




Chain-of-Custody Procedures

Chain of Custody — The Compliance Backbone of Specimen
Transport

Chain of custody (COC) documents the unbroken trail of specimen handling from collection to
delivery. For forensic toxicology, workplace drug testing, legal proceedings, and clinical trials, a
broken chain of custody can invalidate results entirely. Even for routine clinical specimens, COC
documentation is critical for HIPAA compliance and quality assurance.

Required COC Elements
Specimen identification (patient ID, accession number, specimen type)
Date and time of collection
Name and signature of collector
Date and time of each transfer/handoff
Name and signature of each person accepting custody
Storage conditions maintained during transport (temperature, orientation)
Date and time of delivery to receiving facility
Name and signature of receiving personnel
Tamper-evident seal intact at each handoff (seal number recorded)

Any deviations or incidents documented (temperature excursion, delay, seal break)

Digital vs. Paper COC

Factor Paper COC Digital COC (Electronic)

Audit trail Manual signatures, Timestamped digital signatures, GPS-tagged
photocopied

Tamper risk Higher — forms can be altered Lower — blockchain/hash verification
available



Factor Paper COC Digital COC (Electronic)

Speed Slow — physical handoff Instant — real-time updates to sending
required facility

Storage Filing cabinets, scanning Cloud-based, searchable, auto-archived

Cost Lower upfront Higher upfront, lower long-term

Compliance Still accepted everywhere Increasingly preferred by accreditors (CAP,

preference CLIA)

For drug testing and forensic specimens

Federal chain-of-custody requirements (49 CFR Part 40 for DOT workplace testing) are stricter than
standard clinical COC. The courier must use Custody and Control Forms (CCF), maintain specimens
in tamper-evident bags, and ensure no specimen is left unattended at any point. A single gap
invalidates the result.




10 Red Flags of a Non-Compliant Courier

No Business Associate Agreement.

Cannot produce a signed BAA or doesn't know what one is. This alone disqualifies the courier
from handling any PHI.

Expired or missing certifications.

OSHA BBP training older than 12 months, no DOT HazMat certificate, no documented HIPAA
training. Ask for dates — "we're all trained" is not documentation.

No temperature monitoring.

Cannot demonstrate how they maintain and verify cold-chain temperatures during transport.
No data loggers, no validated coolers, no excursion protocols.

Specimens left in personal vehicles without secure compartments.

Using a personal car trunk without a locked, dedicated specimen transport container is a
HIPAA and DOT violation.

No chain-of-custody documentation.

Cannot produce a sample COC form or explain their handoff procedure. "We just sign the log
at dropoff" is not a chain of custody.

No background checks on drivers.

All couriers handling PHI must pass background checks. If the company can't confirm their
screening process, walk away.

No incident/breach response plan.

Ask what happens if a specimen is lost, a cooler temperature spikes, or a package is
damaged in transit. "We'll call you" is not a plan.

Uses non-compliant packaging for biological specimens.

Ziplock bags, grocery bags, or unvalidated containers instead of DOT-compliant UN3373
triple packaging.

No insurance or inadequate coverage.

Medical courier operations should carry general liability ($1M+), auto liability, cargo/
specimen liability, and professional liability (E&O). Ask for certificate of insurance.



@ Refuses to provide references from healthcare facilities.
A legitimate medical courier will have current references from hospitals, labs, or pharmacies.
General delivery experience (food, packages, documents) does not transfer to medical
courier compliance.



When Compliance Matters Most
(Decision Matrix)

Two-column layout

REQUIRE FULL VETTING (every item on the questionnaire) WHEN

e Specimens contain patient-identifiable information (PHI on labels or manifests)

e Controlled substances are being transported (DEA chain-of-custody required)

e Forensic or drug-testing specimens (federal COC requirements per 49 CFR Part 40)
* Temperature-critical specimens (blood products, frozen tissue, biologics)

e Clinical trial materials (FDA 21 CFR Part 11 electronic records compliance)

e Organ or tissue transport (UNOS/AATB requirements, real-time tracking mandatory)

» Cross-state transport (multi-state licensing, DOT interstate commerce rules)

e Transporting non-PHI medical supplies (bandages, non-patient equipment)
¢ Internal campus deliveries within a single facility (still need HIPAA training)
* Medical records already de-identified per HIPAA Safe Harbor method

* Even here: verify BAA, insurance, and basic HIPAA training at minimum

Compliance cost comparison

Factor Fully Compliant Courier Bargain / Non-Compliant Courier
Per-trip cost $75-$160 (STAT) $40-$80 (STAT)

BAA on file Yes Often missing

Temperature monitoring Validated, documented Informal or none

Chain of custody Timestamped, signed Partial or absent

Insurance coverage $1M+ liability Minimal or personal auto only

HIPAA breach risk Low High — your facility is liable

Cost of one HIPAA breach N/A $100-$1,500,000 in fines + remediation



Sample Vetting Questionnaire

Medical Courier Vetting Questionnaire — Send This Before Signing a
Contract

Copy and send these questions to any medical courier or courier service you're evaluating. Their
answers — and their willingness to answer — will tell you everything you need to know.

1. HIPAA Compliance

* Do you have a current Business Associate Agreement (BAA)? Can you provide a copy for review?
* How often do your drivers complete HIPAA training? Can you provide certificates with dates?

e What are your procedures for handling a PHI breach or lost package?

* Do all drivers undergo background checks? Through what screening service?

e Are any mobile devices used during delivery? If so, are they encrypted?

2. DOT & OSHA Compliance

e Are your drivers DOT HazMat trained for Category B biological substances (49 CFR 172.704)?

* Do your drivers hold current OSHA Bloodborne Pathogen (BBP) certificates (renewed within 12
months)?

* Do your drivers have OSHA Hazard Communication (HazCom) training?

* What packaging do you use for UN3373 Category B specimens? Can you demonstrate triple
packaging?

* Do you have procedures for differentiating Category A vs. Category B substances?

3. Chain of Custody & Temperature Control

¢ What chain-of-custody documentation do you provide? Paper, digital, or both?

* Do you use tamper-evident seals on specimen containers? Are seal numbers logged?

* What temperature monitoring equipment do you use (data loggers, indicators, digital sensors)?
¢ What are your validated temperature ranges for ambient, refrigerated, and frozen transport?

* What is your procedure if a temperature excursion is detected during transport?

* Do you provide temperature logs to the receiving facility with each delivery?

4. Insurance & Liability

* What insurance coverage do you carry? (General liability, auto, cargo, professional liability)

* What are your policy limits?



e Does your cargo/specimen liability cover the replacement cost of lost or damaged specimens?

e Can you provide a current certificate of insurance?

5. Operations & Experience

* How long have you been providing medical courier services specifically?
* How many healthcare facilities do you currently serve?

* What is your average response time for STAT deliveries in our area?

* What is your driver-to-route ratio? (Indicator of backup capacity)

* What happens if a driver calls in sick or a vehicle breaks down mid-route?

* Do you use dedicated medical-only vehicles or shared general courier vehicles?

6. References & Track Record
e Can you provide 3 references from current healthcare facility clients (hospitals, labs,
pharmacies)?

* Have you ever had a HIPAA breach or DOT violation? If so, what were the circumstances and
remediation?

e Can you share a sample chain-of-custody form and a sample invoice?
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