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How Medical Courier Billing Works
Medical courier billing is more complex than standard delivery pricing. Unlike a flat shipping

rate, invoices typically combine a base trip fee, mileage charges, urgency premiums, and

specimen-handling surcharges. Understanding the structure is the first step to controlling costs

— and avoiding surprise invoices that blow your logistics budget.

Billing Structure Overview

Component Description Typical Range

Base trip fee Flat per-pickup charge covering dispatch and first miles $25–$75

Per-mile charge Distance-based rate beyond the base radius $1.00–$3.00/
mile

Urgency premium Multiplier for stat/rush vs. scheduled delivery 1.5x–3x base
rate

Specimen handling
surcharge

Extra for temperature-controlled, hazardous, or chain-
of-custody items

$10–$50/trip

Wait time Charged when courier waits beyond allotted pickup/
dropoff window

$0.50–$1.50/
minute

Quick Budget Reference

Single stat run (0–10 miles, lab specimen): $75–$160

Scheduled daily route (5–8 stops, metro area): $150–$350/day

Same-day pharmacy delivery (local, 0–15 miles): $35–$80

Long-distance specimen transport (50+ miles, refrigerated): $250–$500+

Organ/tissue transport (air or ground, time-critical): $1,500–$10,000+ (case-by-case)

• 

• 

• 

• 

• 
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Rates by Service Type

Service Tiers — What You're Actually Paying For

Medical courier pricing is tiered by urgency and service level. Understanding these tiers lets you

match the right service to the right specimen — and stop overpaying for speed you don't need.

Service Tier
Response

Time

Typical Rate

(0–15 mi)

Typical Rate

(15–30 mi)
Use Case

Scheduled
Route

Pre-set daily/
weekly stops

$8–$15/stop
(contract)

$12–$25/stop Routine lab pickups, daily
pharmacy runs

Standard
Same-Day

4–6 hour
window

$35–$60 $60–$100 Non-urgent specimens,
medical records

Priority Same-
Day

2–4 hour
window

$55–$90 $90–$130 Time-sensitive labs,
pathology

STAT / Rush 60–90 minute
pickup

$90–$160 $130–$220 Critical specimens,
surgical pathology, blood
products

Hotshot /
Immediate

Under 60
minutes

$130–$250+ $200–$350+ Organ tissue, emergency
blood, transplant
materials

After-Hours /
Weekend

Varies by tier +50–100%
surcharge

+50–100%
surcharge

Any tier outside M–F 7am–
6pm

Key Rule of Thumb

STAT service costs 2–3x more than scheduled routes. Only escalate to STAT when specimen

integrity or patient care genuinely requires it — this is the single biggest cost lever logistics

managers control.
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Rates by Specimen & Cargo Type

Cargo Type Handling Requirements
Typical Per-

Trip Premium
Notes

Ambient lab
specimens

Room temp (15–25C),
standard packaging

Base rate (no
surcharge)

Urinalysis, dry swabs,
fixed tissue

Refrigerated
specimens (2–8C)

Validated cold pack, temp
monitoring

+$10–$25/trip Blood draws, serum,
most clinical chemistry

Frozen specimens
(-18C or below)

Dry ice, insulated shipper,
temp logger

+$25–$50/trip Frozen tissue, certain
molecular assays

Controlled
substances
(Schedule II–V)

Chain-of-custody log, secure
lockbox, DEA compliance

+$25–$75/trip Pharmacy-to-pharmacy,
returns, clinical trials

Blood products
(transfusion)

Temperature-validated cooler,
1–6C range, visual inspection

+$15–$40/trip Packed RBCs, platelets,
FFP

Anatomical
pathology / surgical

Formalin-fixed, leak-proof
secondary container

+$10–$20/trip Surgical specimens,
biopsies

PHI documents /
medical records

Sealed, opaque packaging,
signature required

Base rate HIPAA chain-of-custody
documentation

Organ / tissue
(transplant)

Dedicated vehicle, real-time
GPS, perfusion equipment

$1,500–
$10,000+

Case-by-case pricing; air
transport common

Never ship frozen specimens with wet ice.

Dry ice is required for -18C or below. Wet ice packs will not maintain frozen temperatures and will

compromise specimen integrity within hours. Validate your courier's cold-chain protocol before the

first pickup.
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Hidden Fees & Add-Ons

Always get an itemized quote. The per-trip rate is rarely the final number. Budget 20–35% above

the base delivery cost for surcharges and add-ons.

Add-On Typical Cost When It Applies

Fuel surcharge 8–15% of base rate Standard on most contracts; fluctuates
with diesel prices

After-hours surcharge +50–100% of base Pickups/deliveries outside M–F 7am–6pm

Weekend / holiday surcharge +$15–$50 flat or
+75–100%

Saturday, Sunday, federal holidays

Wait time (beyond 10–15 min) $0.50–$1.50/minute Courier waiting at pickup or dropoff

Return trip / round-trip +50–100% of one-
way rate

Specimen pickup + cooler/container return

Temperature monitoring
surcharge

$10–$25/trip Data logger rental or disposable indicator

Multi-stop surcharge $8–$15 per additional
stop

Adding stops to a single route run

Residential delivery surcharge $10–$25 Home health, patient home delivery

Failed delivery / re-attempt $25–$75 Recipient unavailable, wrong address

Cancellation fee (< 1 hour) $25–$50 or 50% of
trip rate

Late cancellation after dispatch

Chain-of-custody documentation $10–$30/trip Formal COC form with timestamps and
signatures

Dedicated vehicle surcharge +$50–$150/trip When cargo cannot share vehicle space

Hazmat / infectious substance
packaging

$15–$40 DOT-compliant triple packaging for
Category B substances

Mileage beyond contract radius $1.50–$3.00/mile Trips exceeding your contracted service
area
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Request an itemized quote that breaks out base trip rate, mileage, urgency tier, handling

surcharges, fuel, and wait-time policy. Don't accept "starts at $X per delivery."
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Volume Contracts & Cost Optimization

Numbered list

Negotiate scheduled routes over on-demand. Daily route contracts with fixed stops

cost $8–$15/stop vs. $35–$80 per on-demand same-day trip. If you have 3+ daily pickups, a

route contract saves 40–60%.

1

Consolidate specimens into fewer pickups. Batching morning and afternoon collections

into one daily pickup instead of two on-demand calls can halve your courier spend.
2

Tier your urgency correctly. Only 10–15% of lab specimens genuinely require STAT

service. Audit your ordering patterns — clinicians often default to STAT when standard

same-day would suffice.

3

Lock in fuel surcharge caps. Negotiate a fuel surcharge ceiling (e.g., max 12%) in your

contract. Without a cap, fuel surcharges can spike 20%+ when diesel prices rise.
4

Bundle services across departments. Combining lab, pharmacy, and medical records

courier needs into a single contract increases your negotiating leverage and often yields

15–25% volume discounts.

5

Require transparent invoicing. Contracts should mandate itemized billing with line-item

detail. Lump-sum invoices make it impossible to identify and dispute overcharges.
6

Benchmark against 3+ providers. Medical courier pricing varies 30–50% within the

same metro area. Get at least three quotes before committing.
7

Audit after-hours usage. After-hours surcharges add 50–100%. If your team regularly

dispatches at 6:30pm, adjusting the cutoff or shifting pickup schedules by 30 minutes can

save thousands annually.

8

Negotiate minimum-volume commitments carefully. Volume discounts are real (20–

40%), but minimum-trip commitments that exceed your actual usage create waste. Base

minimums on 6 months of historical data.

9

Include SLA penalties in your contract. Service-level agreements should specify

response times, temperature excursion limits, and financial penalties for missed deliveries.

A contract without SLA teeth is just a price list.

10
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Regional Rate Comparison

Region / Metro
STAT Rate (0–

15 mi)

Scheduled Route

(per stop)
Key Notes

New York City $120–$200 $12–$20 Highest metro rates; congestion
surcharges common

Los Angeles /
Southern CA

$100–$175 $10–$18 Long distances between facilities
inflate mileage

Chicago $90–$150 $10–$16 Moderate market; harsh winter
weather surcharges

Houston / Dallas $80–$140 $8–$14 Growing market; lower cost of
living = lower base

Miami / South
Florida

$90–$160 $10–$16 Organ transport hub; high demand
for STAT

Boston / Northeast $100–$170 $12–$18 Dense hospital cluster keeps
mileage low

Rural / Low-density $120–$250+ $15–$30+ Distance premiums; fewer provider
options

Pacific Northwest $85–$145 $9–$15 Moderate rates; terrain can add
mileage

Rural Premium

Facilities in rural areas often pay 30–50% more per delivery due to longer distances and fewer

competing couriers. Multi-facility co-ops that share courier contracts can reduce this premium

significantly.
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Budget Planning Worksheet

Use this worksheet to estimate total medical courier costs. Print

and fill in for your facility.

Line Item Monthly Est. Monthly Actual

Scheduled route runs (trips x rate) $_____________ $_____________

On-demand same-day deliveries $_____________ $_____________

STAT / rush deliveries $_____________ $_____________

After-hours / weekend surcharges $_____________ $_____________

Fuel surcharges $_____________ $_____________

Temperature monitoring fees $_____________ $_____________

Wait time charges $_____________ $_____________

Chain-of-custody documentation $_____________ $_____________

Specimen handling surcharges $_____________ $_____________

Mileage overages $_____________ $_____________

20% contingency buffer $_____________ $_____________

MONTHLY TOTAL $_____________ $_____________

ANNUAL PROJECTION (x12) $_____________ $_____________

Complete this worksheet before requesting quotes. Knowing your full scope — volume, urgency

mix, specimen types, and geographic spread — helps you get accurate all-in pricing and avoid

surprise charges.

CTA box

Want help comparing courier providers in your area? Email this worksheet to

contact@routestat.com or browse verified medical couriers at routestat.com

routestat.com 9



RouteStat

RouteStat
The most comprehensive directory of HIPAA-compliant medical couriers

in the United States

Browse couriers at routestat.com
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